
What’s Your
Story?



Never forget who
helped you get there.



Scott-Safe was founded by pure
coincidence, there was no plan.

This was an opportunity that
arose because of an oversight...

here’s our story

After matriculating I was awaiting my mandatory deployment to the South African
National Defence Force, with the half year July intake. Every white South African
that turned 18 was legible and had to serve, it was called conscription. Having
schooled in a mining area around Klerksdorp, I worked as an Onsetter on one of
the mines to keep busy. Staying in the single quarters was my first experience of
independence.

I started my career in the Emergency Services, not by choice, you could say it
chose me.



My brother Clive was a Fireman at the Sandton Fire Brigade at the time. He
called and convinced me to consider taking the alternative option to serving
nine months in the National Defence Force, apply for acceptance to serve in
the South African Police or a local Municipal Emergency Service for a
contract period of five years. I had no specific purpose at the time and had
nothing to lose by going for the interview. So I did. I was interviewed,
counselled, given an intensive medical examination and was tested for
heights and claustrophobia. You could call it a serious grilling, all the
worse for me because my brother was in the Fire Brigade, that made it
much tougher because he was the measuring stick for my performance.

The expectation of me was very demanding, my brother was not only good
at his job, he was great, a natural. He was my mentor and inspiration in the
Brigade. The application and entrance process was extremely thorough as
you can imagine. There were many young people in my situation that were
only applying to get out of serving and going to war. I was definitely not
going to get the job because I had a brother in the Fire Brigade. I did feel that
making this choice was of more value to me personally and to the community
as a whole rather than serving time in the National Defence Force.



This is how my career found me.

I became passionate about serving people. You have to be if you are prepared
to risk your own life for someone else’s. I had found my purpose, saving lives
and protecting property. It was about honour and pride in the vocation and craft
that we chose.

Our Captain Keith Morrison became a mentor and great inspiration during my
training years.

The job was extremely demanding and high risk. Men in the Fire Brigade were
looked upon as rough, tough, disciplined and hard skinned. A number of my
compatriots died serving during my time. The emergency situations we were
exposed to also took its toll on a person psychologically as we were exposed
to terrible accident outcomes. Interestingly enough there was no formal
clinical mental support for us, we worked hard and played hard. Alcohol
consumption was our main source of mental relief which unfortunately did
lead to other social problems. In those years we were not only qualified
Fireman but also trained Emergency Medical Assistants and Vehicle Accident
Rescue Operators. We even acted as drivers and protection for the Mayor. I
moved through a number of City Council Emergency Services over the years,
I even worked in the London Fire Brigade for a short while. 







I received the National Award for ‘Best Fireman’ twice during my career
and won the National Fire Brigade ‘One Man Drill’ competition, one of the
most sought after and coveted achievements for all Firemen.



Once my five year contract had expired, I felt it was time for a change. I was done with shift work and getting up in the middle of the night to
respond to emergencies. I had also just got married and wanted to do something with less risk and normal working hours, putting my life at
risk for others was no longer a priority or a desire. Working in the Emergency Services is a lifestyle and that did not suit my wife and I any
longer, it was time to move forward.



Now came the much talked about
‘fork in the road’

I had two choices, take up a position as a Fire Instructor at the Eskom Fire Training School or branch out completely and join the National
Occupational Safety Association (NOSA), they were looking for an Advisor and Trainer with Fire experience. I chose NOSA and there I started
my journey in the Occupational Health and Safety field. My purpose was being maintained and my passion of serving people still being fulfilled,
only now I did it through workplace accident prevention with no risk to my life.

I essentially moved my career from being reactive to one of being proactive, preventing incidents from happening in the first instance.

This made good sense to me. My time with NOSA was the most valuable and a great experience. It gave me the opportunity to pick up all the
necessary qualifications needed to develop and serve as an Occupational Health and Safety Practitioner.



It didn’t take long...

I was head hunted by a large International Pharmaceutical Company, SABAX. My mandate for them was to assist management in attaining the
coveted NOSA 5 Star Safety Rating. Here I had the opportunity to apply what I had learnt practically, to actually implement what  I was promoting
through NOSA. The head of operations, Keith Truter was a great inspiration on company ethics. It was during this time that I met and worked with
another mentor and great friend, Jenni Gillies. She headed up the Company Wellness program which controlled the Medical Clinic providing
Primary Health Care services to all the employees, 1500 of them. Our claim to fame, we were the first Company in South Africa to essentially
include base line workers into the Occupational Health and Safety communications forum. At the time this was unheard of as Safety was a
Management function, totally dictative by nature, employees did not participate they just followed instructions. We achieved our goal of a NOSA
5 Star Safety Rating in just three years and earned a number of awards along the way, twice “Safety Man of the Year”.



I was then tempted into
Marketing and Sales...

One of our service providers, Amtronix, a Hearing Health Care Company
tracked me down. Initially I was employed to head up the Industrial
Division working to promote the prevention of Noise Induced Hearing
Loss. This eventually led me to become the Managing Director reporting
to the CEO, Ken Southcott, another one of my mentors and great friend
who taught me everything I know about Marketing and Sales. During this
time I also developed my professional presentation skills and became a
sought after speaker in the industry. A highlight for me during this time
was the introduction of a National Award in association with the ‘Self
Help Association of Paraplegics (SHAP) which created awareness and
promoted the employment of people with disabilities. During my time
with Amtronix I was twice awarded “Safety Personality of the Year” for
my dedication and efforts.





That set me up...

My next appointment was as General Manager Marketing for the National
Occupational Safety Association (NOSA). They were making a transition from
being a Section 21 ‘non profit’ Organisation to financial independence. The
government subsidy from the Compensation Fund was being withdrawn forcing
NOSA to restructure.

The newly appointed CEO, Keith Anderson, had taken over from the legendary
Bunny Mattuyssen. He was an experienced businessman who was looking for a
strong marketing person in the safety industry to support his new vision. Believe
it or not we were so good together that we were instructed to slow down, as
making a profit too quickly was contrary to the Section 21 Company rules.

We then set up an independent marketing company called Risk Control Services
(RCS) which marketed and sold NOSA endorsed products. That was short lived as
it appeared that this was not in line with NOSA’s core business, that left me with
only one option, to take it over privately.



As I said, Scott-Safe was founded
by pure coincidence, there was no plan.

I was offered the opportunity to take RCS over privately with one condition,
change the name. Being so well known in the safety industry it made sense to go
with the two things that I was very well known for. Scott and Safety. So we
became Scott-Safe, Occupational Health and Safety Specialists. With that our
brand promise was introduced ‘You’re Safer With Us!’.

We got started on the 1st of June 1992 and did extremely well until the
Competitions Board was approached declaring that it was unfair that Scott-Safe
had the exclusive rights to market and sell NOSA endorsed products. The
endorsement was removed and we hit ground zero.

Back to the drawing board. I started consulting again as an independent
Practitioner. 1994 was the time that The Occupational Health and Safety
Legislation changed to become much more onerous on business owners, CEO’s,
Executives and Management. Gone was the old dictative system along with the
ability for Executives and Management to hide behind the Corporation when
summonsed to court for negligence. Democracy was here to stay and employers
were now held personally accountable for their actions.

This is where I added our Mission Statement
‘Meaningful Safety in a Democratic South Africa’.



That’s what I wanted our
Company to be about,

meaningful safety.
I’ll never forget this moment in our history. I was sitting in the office of
the then Head of IT for the Johannesburg City Council who asked me why
no one had simplified the new legislation and put it into a structured,
systematic, measurable format.

Bingo, Benchmarking was the key!

I spent two years developing our unique Occupational Health and Safety
Legal Compliance Benchmark System, the first of it’s kind in South
Africa, which has been the nucleus of our business ever since. A large
part of this process came from when, as an expert on this legislation, I
was seconded by the National Institute for Occupational Hygiene (NIOH)
to research the history of safety legislation in South Africa and deliver a
paper at their International Conference. They wanted the rest of the world
to know why and how safety legislation was initiated and developed in
our country. This research and presentation gave me an enormous
advantage from a knowledge point of view and being identified as the
‘go to’ safety expert.

I capitalised on the Commercial Industry, who up until the 1994 legislation
change, were totally excluded from workplace safety and suddenly became
fully included in the compliance process with serious personal liability
risks attached.



PROCEED
AS IF

SUCCESS IS
INEVITABLE.

I offered free seminars nationwide informing Executives
and Managers of their new line function responsibility with
a solution.

Literally hundreds of Company Executives and Managers
attended to find out about the serious risk of non
compliance. During these seminars we would not only brief
them on the legal liability risks but provide them with a
solution, the “Benchmark Legal Compliance process”
approach.

Out of every seminar there were a number of Company’s
that signed me up as an outsourced service provider.

That strategy developed our client base and gave us the
sustainability we have today.

We were the pioneers of introducing Occupational Health
and Safety into the Commercial Industry.

We were also the first to ever conduct audits and inspections
in the Property Management sector, that client, the Eskom
Pension and Provident Fund, had five Shopping Centres that
were the first to comply with the new legislation. They are
still clients today.



The Commercial Industry has been
and still is our niche market.

A major turning point in our business came about in 1999 when one of our clients,
the Bidvest Group, approached me and offered to acquire our Company. The
Bidvest Group had started an international management support division called
QMS, the intention was to provide management services ‘in house’ rather than to
outsource. The division included educational training, labour, wages, catering,
ISO Certification and Occupational Health and Safety. This transformed our
Company from an informal ‘out of the box’ operation to a formally structured
business. We achieved our first ISO 9000 Certification in 2000 and have maintained
that standard ever since.

Three years later the Bidvest Group went through an unbundling phase and didn’t
see the need for this ‘in house’ service any longer. I was offered a buy back option
and jumped at it, alternatively I would be working in the Auditing Division of the
Bidvest Group.

Scott-Safe maintained the logo and the brand continued with us independently.



From then on our ‘on site’ service
grew from strength to strength.

In 2002 I came across the need to provide an ‘online’ service for our clients with 
multiple sites around the country, this was a challenge for them logistically and
cost wise. Here I met up with another one of my long standing mentors, today a
business associate and personal friends, Dr Nikolaus Eberl. Together we developed
the first internet based online Occupational Health and Safety legal compliance
program called Comply Online. Initially the program was before it’s time but now
it’s disrupting the industry, everything today is online.



...and here we are!

The Leading Occupational Health and Safety Legal Compliance Agency in
Southern Africa with over 2000 clients being serviced on site and online
nationwide. The key to our success, benchmarking, meaningful safety , staying
focused on what we do best and maintaining strict business ethics with strong
core values.

Our values are still the same today
• Honest
• Loyal
• Reliable
• Proud
• Diligent

We offer a no nonsense systematic measurable approach to ensuring a
“reasonable” level of compliance on site and online.



Nothing worth having
comes easy.



It has taken a lot of sacrifices, hard work,
effort, time, people and persistence. I can’t
recall all the people that have crossed our
path along this journey, so many. Some great,
some good, some bad. Whichever one you
were, you helped to make a difference.

To all of you
Thank You





There is only one boss. The
customer. And he can fire
everybody in the company
from the chairman on down,
simply by spending his
money somewhere else.



2020 Covid-19 Pandemic

You never know how strong you are...
until being strong is the only choice you have.

Never let a good chrisis go to waste
During the pandemic we researched and developed

a Bio Risk Assessment  Benchmark.
The first  of it’s kind to assist  employers

in complying with covid regulations.



New Offices - Hybrid Work System

“You may never know what results
come from your actions,
but if you do nothing.

There will be no results.”
Mahatma Gandhi



IT’S A FULL-TIME
JOB TO BELIEVE

IN YOURSELF.

NO DAYS OFF.

I can’t afford to give up.
I don’t have a Backup.

I AM the Backup.



Founding Members



Where We Are Today

Y o u ' r e   S a f e r   W i t h   U s !

Saiosh



Giving Back to the Community

As part of our social responsibility we got the opportunity to be involved with a number of non-profit organisations. We were approached and
selected as their preferred service providers and made the decision to support these organisations by providing the Occupational Health and Safety
Legal Compliance Service free of charge. We are very honoured and proud to be associated.

Hamba Khale - It’s in your hands!



- Pioneers in the industry.

- Still serving your OHS needs.

We’ve got your back

Est. 1992



I was told once,
“I want  to be like you one day”

I said,
are you prepared to do what I did,

to get there?
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